APPENDIX A

Advisory Group Meeting Notes (First Meeting)



Donaghey Corridor Study Advisory Group
November 19, 2009

Attendees: Sandra Mabry — UCA, Planning Commission; David Stobaugh — Stoby’s; Patti Stobaugh — Stoby’s,
PattiCakes; Shelley Mehl — City Council; Erik Armstrong — Farmer’s Insurance; Jeff Pitchford — UCA; Alan Finley —
Conway Regional Health System; Michael Yoder — UCA, Safe Routes to School; Peter Mehl — Conway Advocates for
Bicycling, Bicycle Advisory Board; Jack Bell — City; Ronnie Hall — City; Bryan Patrick — City; Craig Cloud — Planning
Commission; Brad Lacy — Chamber of Commerce; T.J. Johnston — Conway Development Corporation; Tim Ester,
Stoby’s; Becky Harris — Historic District Commission; Donald Anthony — City

Summary of Comments
(This is a summary of topics discussed, rather than a transcript. The comments included below were “conversation
starters” that typically led to more in-depth discussions.)

R Hall: Traffic signal at Robins/Donaghey intersection is likely
B Lacy: Donaghey widening was part of a failed bond issue a few years ago; public expressed opposition to project
B Lacy: Look at Five Points area in Athens GA as model

A Finley: Hospital concerned about traffic cutting through hospital lot to avoid Donaghey; slowing traffic on Donaghey
could increase number/frequency of vehicles cutting through hospital lot

R Hall: City has considered idea of north/south split couplet using Donaghey and Western
J Pitchford: UCA campus master planning process will begin in Spring 2010; public input will be important part of
process; Donaghey traffic flow is dependent largely upon what UCA does with regard to its entrance off Dave Ward

Drive

C Cloud: Donaghey would be appropriate for mixed-use development; preserve the area’s integrity; look at St. Charles
Avenue in New Orleans as model

B Lacy: Agree with Craig; New Orleans is model of good, denser infill
S Mehl: Is there an opportunity for a parking structure?

D Stobaugh: How will improvements be funded?

R Hall: Utility infrastructure is not adequate for street expansion

Specific Responses to Tasks 1-3
(See PowerPoint presentation for list of tasks.)

Task 1: Additional stakeholders who should be part of advisory group:

UCA students

Conway Public Schools

Old Conway Design Review Board
Business vendors

Conway Regional employees
Metro EMS

Lynn Hicks, Building Official



Task 2: SWOT Analysis

Strengths:
Aesthetics
Density
Character
Neighborhood cohesiveness
Proximity to parks

Weaknesses:
Narrow street
Traffic
Lighting
Crosswalks (lack of)
Telephone polls
Sidewalks (lack of; condition of)
Water lines
Road condition
Bike lanes (lack of)

Opportunities:
Upcoming UCA master planning process (underpass possible?)
Proximity to schools
Proximity to park, trail

Threats:
Commercial encroachment
Water lines

Task 3: Scope of study

Group agrees with broad scope set forth in presentation



